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Word from the
Editor-in-Chief

Dear readers,

As we finish a school year marked by the pandemic, it seems
appropriate to highlight the successes and best practices
that encourage youth perseverance and achievement, and
that helped simplify the lives of parents over recent months.

We wanted to shine the spotlight on some great ideas and
large projects that emerged this year, not only to celebrate
them but also so that they can be retained or inspire us in
the future.

In this edition, you will find projects and ideas that help stu-
dents continue to learn in a different context, programs for
youth and initiatives to support parents.

We also included a poem written by a high school student
as a reminder that the success of youth is always at the
centre of our commitment.

In addition, we want to put more emphasis on the ideas and
initiatives of parents and students. Are you a parent and
would like to propose an article for a future edition of our
magazine? Do you have a topic to propose? Does your child
have a flair for writing?

Write to us at communications@fcpg.gc.ca and tell us
about it!

Happy reading!

52—

Stéphanie Rochon
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President’'s Message

Dear Parents,

Summer is slowly arriving with promises of nice weather
and living with fewer restrictions. | think we are all anxious
to enjoy it as a family and most importantly, we deserve it!

Parents had to deal with a lot of new challenges and chan-
ges during the school year: supervising remote learning,
explaining all the health measures to our children, recon-
ciling working at home and family, and all while having
fewer social interactions and activities to enjoy.

Well done!

The last few months have not been easy, in several ways,
and we will not miss many of the new habits we had to
adopt for everyone's sake. | am the first to want to get back
to a "normal” life, but we must admit that some of our old
ways merit reflection and improvement, and we should not
set aside everything we have learned and created during
the pandemic.

Indeed, parents were able to set an example for their chil-
dren, showing creativity, resourcefulness and respect for
others.

School staff mobilized and reinvented themselves to conti-
nue to support and guide their students despite the difficult
circumstances. Parents are grateful for it

This prolonged period of frequent changes, online learning
and part-time school attendance, has proven how important
it is to maintain smooth, two-way communication between
school and families. This promotes co-education and helps
all adults surrounding the student better support them in
their success.

Partner organizations in the education sector or who pro-
vide services to families have gone above and beyond to
continue to support them and meet their changing needs.
The FCPQ has developed many collaborations over the year
to support parents in their new challenges, and our comple-
mentary missions and desire to help parents have guided
us toward common projects.

It is a legacy of the pandemic that we want to continue to
nurture!

Parents who are involved in school governance have been
resilient, despite the lack of social interaction that usually
characterizes and enhances their implication. They disco-
vered solutions to carry out their work and persevered for
the well-being and success of all students.

While we are anxious to leave the pandemic behind us,
we must recognize the successes and best practices that
emerged and strive to retain them.

A big thank you to everyone who rolled up their sleeves and
developed and implemented innovative ideas this year.. and
who will continue in the years to come!

Have a great summer!

w M~

Kévin Roy
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PROJECTS
to get through it!

The pandemic situation that was experienced in Quebec's
schools and classrooms demanded many efforts on the
part of students and their families in order to persevere, stay
motivated and continue learning. We are paying tribute to
their remarkable resilience.

All staff in school service centers and educational institu-
tions work very hard each day to provide the best possible
environment for the students in their care. In many regions,
innovative, original and hopeful projects have emerged. The
Fédération des centres de services scolaires du Québec
(FCSSQ) presented examples of these projects in its last two
editions of Savoir magazine and wants to highlight some of
these initiatives.

March 2020: The pandemic strikes

Confronted with health measures, teachers employ
their imagination to support students’ learning. At Ecole
Monseigneur-Labrie on the Cdte-Nord, teachers Karine
Tremblay and Danielle Dumont chose to showcase their
magnificent natural environment. “What do you say about
classes in French, English, mathematics, art and even yoga
on the beach?" This is what they offered their students.
Enjoying the great outdoors and learning is an interesting
prospect.

At the Centre de services scolaire De La Jonquiére, pre-
school teacher Annik Morissette chose to transform her
class at Ecole Notre-Dame-de-I'Assomption into a pirate
world. Everyone had their own boat (desk), and the ‘sailors’
could respect guidelines, learn and move thanks to the (dis-
tancing) lines of maritime charts drawn on the floor. The
goal? Make the start of the post-confinement school year
fun and interesting for students.

a

o

La Fédération
des centres de services
scolaires du Québec

Caroline Dupré
President-director general

March 2021: Projects to get better

After a year of living in a pandemic situation, many schools
set up projects to explore mental health, to talk about what
students and staff may feel about the impacts of the crisis,
including Versant secondary school at the Centre de ser-
vices scolaire des Draveurs in the Outaouais.

They launched the Can you help me? project, a video series
highlighting specific concerns of youth and offering various
solutions. Psycho-educator Janis Turbide is one of the three
persons who initiated the project: “The videos were desi-
gned by students in Marie-Claude Guay's drama class but
are based on real life. Because of the crisis, young people
are much more isolated at home and on their cell phones
and are therefore more exposed to cyberbullying and family
conflicts, We wanted to create something interactive that
meets the needs of those students who do not dare to seek
resources, says Ms. Turbide.

At Ecole Val-Mauricie of the Centre de services scolaire de
I'Energie, students participated in several activities “to shed
some light on the grayness of the pandemic,’ according to
initiator Denis Bastarache. The activities took place as part
of the school's Spiritual Life and Community Engagement
Animation Service (SASEC).



During Friendship Week in February, students reflected on
how the pandemic affects them. They reflected on the posi-
tive that could emerge from the ordeal and answered the
question “What has the pandemic taught me?”

Some examples of student reflections:

“Friends, health, and family
are more important than screens.” - Justin, Sec. 1

“l was stronger than | thought.” - anonymous, Sec. 4

“Everything is fragile, we need
to enjoy every moment.” - Lézanne, Sec. 3

“Family is one of the most important
things, as well as health.” — Thomas, Sec. 2

“We can get out of this faster
by working together.” - Jérémy, Sec. 4

“In life, we have to appreciate
what he have.” - Jade, Sec. 1

A special thanks to parents!

These are but a few examples of what occurred
everywhere, across all regions of Quebec. These activi-
ties were carried out by students and school staff, but
nothing would have been possible without the com-
mitment of millions of Quebec parents. For that we say
thank you!

Saviez-vous que prés d’'un emploi sur deux
en demande au Québec requiert un DEP ?

”

Une offre diversifiée qui répond
au golt et aux aspirations des éléves.

Un parcours scolaire ouvrant la porte & une carriére
enrichissante ou a la poursuite d’'un parcours de formation.

LA FORMATION
PROFESSIONNELLE

UNE VOIE

D’AVENIR !

144 programmes
dans
191 établissements

La Fédération :
m des centres de services Pour plus d’information : partout au Quebec

scolaires du Québec https:/www.inforoutefpt.org/




« Learning differently «

LETTING THEM

learn in their own way

Finally, the 2020-2021 school year is coming to a close! For
some, this pandemic year has been particularly difficult, but
for others, like my sons, it was an extraordinary year.

It is with unease, even shame, that | have told people that
my children's grades have soared, that their motivation
has skyrocketed, and that they jumped for joy with every
announcement from the government keeping them home
for another week.

My sons are not at the top of their class, and their grades are
not usually in the average. They both have learning difficul-
ties: dyspraxia (difficulty with coordination) and ADHD; the
Older has dysphasia, the Younger has dyslexia and Tourette
syndrome; and both require accommodations, services,
even a specialized class in high school.

Despite it all, distance learning saved their year.

The Older, in Secondary 4, loves to work at his own rhythm

at home, without pressure from others or from teachers.
Distance learning allowed him to work in a team
with his best friend (via videoconference!)
to produce the work demanded by the
teachers. This also allowed him to
study a lot more easily.

Together they can help each other
better understand certain notions
rather than working individually
in class and each trying to under-
stand on their own. Learning has
now become fun, and it was pos-

sible for them to listen to music,
lie in bed, stretch out on the sofa
or walk around, rather than sit on an
uncomfortable wooden chair without
permission to speak so as “not to disturb
others!

Annie Goudreau
Engaged parent, CSS des
DraveursGatineau

For the Younger in a special education program, it was the
opposite: It was being all alone in his room with the door
closed that helped him work and study better. With
no one around to make noise or ask him bother-
some questions to distract him. With his
music in his ears to better concentrate,
a privilege when in class, his attention
and his motivation soared!

Tantrums have almost completely
disappeared, and he no longer
needs to spend days or half-days
in internal suspension in a time-
out space because impulsivity
caused him to throw pencils at his
friend’s head or make noises with
his mouth; and no more swearing
outbursts during gym class because
his auditory hypersensitivity caused
him to lose his wits.

Two children with learning difficulties, two dif-
ferent ways of learning, success in both cases, and

one thing in common: distance learning. But in the end, it is
not actually distance learning that encouraged the success
of my children. It was the fact that we allowed them to learn
in their own way.

This year we focused on “DID you understand” rather than
“HOW did you understand?”

What if we keep this way of learning for the future? (Just that
part, we don't need the rest!) What would it bother others
that my son learns better with his headphones on? Will the
world come to an end if he does his test while sitting on
the floor? Will it prevent his success if he works by himself
rather than as part of a team?

Have a great summer!



gﬁzcgae e | “\\ )
Together'f
education
success!

B3
FEDERATION @ CSQ
DESSYNDICATS
’ g; L ENSEIGNEMENT Centrale des syndicats
Q du Québec




« Learning differently «

MOTIVATION:

driving learning

It's not easy to connect with students and motivate them
during a pandemic, when they are far from their friends,
must respect health guidelines, and they may be obliged to
attend school remotely.

The educational sector experienced enormous changes,
positive and negative, over the last year. These changes
may have caused some students anxiety, stress, depressive
feelings and a loss of motivation. Despite everything, this
great disruption allowed the development of new ways of
urging students to learn.

Outdoor Classrooms

The popularity of courses given outdoors has soared since
the pandemic began. What's better than learning math
in the great outdoors or while playing a sport? Outdoor
classes are an excellent way to energize and diversify lear-
ning. What's more, this type of learning facilitates social dis-
tancing, encourages mental and physical well-being and
permits students to enjoy themselves while learning.

The concept can perhaps also be used for meetings with
staff or parents. It is even possible to bring the idea home.
Why not study and do homework outside, while tossing
a ball around? Stretching out while studying: The per-
fect combination! Learning through games is an excellent
source of student motivation.

\ Fédération québécoise
des directions d'établissement

@ d'enseignement

Art for Learning

Some students prefer arts over sports. For them, designing
their understanding of a notion or learning a concept with
the aid of a song can be a great motivator. It is also possible
to visit museums virtually, with some exhibitions connected
to geography or history subjects. It is even possible to dis-
cover the Canadian Parliament virtually from the comfort of
your living room. At home, to review, it's possible to dance,
do puzzles or even arts and crafts. Small activities like these
can help a child stay motivated all through the school year.

Ask Questions

For many students, the future is quite clear: They already
have certain occupations and careers that they aspire to. For
others, it's often more complicated, so why not just ask them
what motivates them at school? What are they passionate
about? What is their favorite subject? Communication is key
with youth, and because some do not automatically express
their feelings or their thoughts, we must ask the question
to get the answer. A discussion like this between child and
parent can be greatly beneficial and allows us to better
know what's going on in our child's mind.

At school it's important to vary the methods of motivating
students so that every one of them can benefit. Each stu-
dent has at least one source of motivation that allows them
to advance and remain focused throughout their school
career, As a parent at home, it's about finding this source
of motivation that stimulates your child, to support them in
their personal and educational growth.
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THE SUCCESS OF CLASSE EN LIGNE 1,

with Marie-Eve Lévesque!

When schools closed last March because of
the COVID-19 pandemic, teacher Marie-Eve
Lévesque partnered with School Success
to launch Classe en ligne, an initiative
that allowed her to support her elementary
students with a series of daily educational
videos.

Classe en ligne de Madame Marie-Eve responded
to the new reality in terms of educational support, part of a
daily teaching routine while helping students maintain their
acquired knowledge. From Monday to Friday, March 31 to
June 18, Lévesque animated free review workshops for all
elementary students in Quebec. More than 35,000 families
made it a daily appointment when all they were accustomed
to had disappeared.

Today the teacher is here to answer our questions. Let's
meet her!

2\ ani| 220

SCHOOL SUCCESS

Marie-Eve, what did you take away from the
Classe en ligne adventure?

It was a difficult period to manage, as it was for everyone,
but | was thrilled to offer help to parents during this time. It
was very gratifying!

What are the 3 most positive essential elements
of Classe en ligne that come to mind?

First, | would say being able to allow so many students to
continue to be interested in what they can learn at school
and have the chance to continue supporting them at home.
Then for myself as a parent, | felt truly fortunate to give a little
support to parents who were at home full-time by launching
this project. It was an incredible experience to help so many
people, so many families, all while continuing to do what |
love, which is teaching!

You are a teacher, but also a parent...
What advice or strategies can you give
to parents who are looking to develop
a love of reading in their child?

First, set an example: You should also be reading books!
Then, | would say let them choose books with subjects that
interest them. For that, you should visit the library which has
extraordinary choices! The ideal is to create favourable con-
ditions for reading, in a quiet space and at an opportune
moment, and to do it together. Reading opportunities are
everywhere, so don't hesitate to have them read commer-
cial signs, cereal boxes, restaurant menus, recipes, etc.



Speaking of reading, summer is approaching...
Any good reads to recommend for students?

This is a big question! There are so many novels, beauti-
ful young adult literature titles, particularly in Quebec! |
really liked Nos Héroines by Anais Barbeau-Lavalette and
Mathilde Cing-Mars. There are also books by Elise Gravel
that | like a lot. She also creates beautiful posters on diffe-
rences and even injustice. Her work allows young people to
explore different subjects in a remarkably simple manner.
This invites them to reflect and discuss.

What is your best memory of the Classe en ligne?

The enormous wave of love that | received! Whether it
was the many messages that | received or even children’s
drawings, | was really touched.

pienenve !, g ﬁ“‘g{,g,w«

Madame Marie-Eve’s workshops are still available
online in the form of video clips via the School Success
website. With the end of the year approaching, it is an
interesting review tool for you to consider.



https://www.schoolsuccess.ca
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The electrification of school

transportation: a winning -
choice for everyone! <

With electric school buses, we are providing our children with a
healthier living environment. Discover our educational tools on
electrification and sustainable mobility—teaching materials for

elementary and high school students, educational videos, technical
fact sheets and webinars for carriers.

www.equiterre.org/electric-bus

My Electric Bus is an awareness campaign by Equiterre that seeks to

FAMILY FOUNDATION

inform the various stakeholders in school transportation about the <
electrification of their fleets. This campaign is made possible thanks QL‘lebeC TROTTIER

to support from:


https://www.equiterre.org/en/solution/my-electric-bus
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THE SUMMER SLIDE

Prevent the summer learning loss
for at-risk students to increase
their chances of success

Every summer, all students forget some of what they learned
during the school year. This loss of knowledge, commonly
known as the summer slide, is not the same for all students:
those with little access to books and fun and stimulating
activities during the summer holiday return to school with
a more significant deficit than their peers. The phenomenon
is even more pronounced for vulnerable students, including
allophones, children from disadvantaged backgrounds or
even students with learning difficulties'.

A decline exacerbated by the COVID-19
pandemic

The pandemic that marked the last year created serious
upheaval in the education system. While the impact on
learning varies significantly from one student to another
and one milieu to another, one can see how the cumulative
effects of interrupted schooling because of the pandemic
and distance learning, paired with the phenomenon of sum-
mer slide, will have a significant impact on the following
school year and the long-term educational journey of young
Quebecers.

1 Alexander, K. L, Entwisle, D. R, & Olson, L. S. (2007). Lasting consequences
of the summer learning gap. American sociological review, 72(2), 167-180.

a

RESEAU QUEBECOIS
POUR LA REUSSITE
EDUCATIVE

What makes the difference: access to resources
and stimulating activities

A child's family and community environment will determine
major differences regarding:

- Access to resources that encourage learning
(books, computers, Internet connection, etc.)

- Access to enrichment activities
(visiting libraries, museums, participation at camp, etc.)

- Supervision and availability of parents

Activities to slow the summer slide

While it's normal to drop some school habits during the
summer and embrace more free play, some students
might require more formal educational support during the
prolonged break. As parents, integrating fun literacy and
numeracy activities daily during the summer can help slow
the slide. For example:

- Playing board games

- Following a recipe and having children measure quanti-
ties

- Animate a book / Establish a weekly reading activity
based on different themes

- Produce a play based on a story

- Build a birdhouse

- Conduct science experiments

- Read commercial signs and billboards

- Write an email, card or letter to a friend and describe your

vacation

The Réseau québécois pour la réussite éducative and its
17 regional partners are putting in place numerous projects
and actions to allow Quebec students to maintain their
educational gains, notably their reading, during the summer.



THE PASSE-PARTOUT PROGRAM:

adapting to facilitate
the first school transition

When our children are about to go to school for the first time,
countless questions arise: Will they be okay in their new
environment? Will they bond quickly with other children
and the adults around them? Will they learn and flourish?
The first school transition is a decisive step in every child's
school career. For parents, it is just as important a turning
point. Being supported in the process makes all the diffe-
rence.

The Passe-Partout program accompanies four-year-old
children and their parents on this great adventure. Offered in
43 of Quebec's 72 school service centres and school boards,
this educational program offers about a dozen meetings in
the year leading up to the start of the school year. For chil-
dren, it allows them to learn - in a gentle way - about school
life, by experiencing fun and stimulating workshops. Passe-
Partout appointments offer them a unique opportunity to go
to school with Mom and Dad!

Participation equips parents to support their child and pro-
motes discussions, allowing them to meet stakeholders in
the school network and establish a bond of trust, which
promotes long-term parent-school collaboration. The effec-
tiveness of Passe-Partout in facilitating the first school
transition and promoting the child’s overall development is
recognized: A major government survey shows that children
who participate have fewer vulnerabilities in kindergarten',

With the pandemic, preschool education consultants had
to completely re-invent themselves. Since parents generally
do not have access to schools in this context, parent-child
activities have been limited. Of course, nothing replaces
in-person activities and the possibility for children to become
more accustomed to their future school under the protec-
tive and caring gaze of a parent. Nevertheless, the virtual
meetings, use of diverse digital platforms, creation of infor-
mation capsules and individualized telephone follow-ups all

FEDERATION DES PROFESSIONNELLES
ET PROFESSIONNELS DE L'EDUCATION
DU QUEBEC (CSQ)

CHANGER LE MONDE UnN ELEVE A LA FOIS

Marie-Eve Quirion

Professional practice consultant

Fédération des professionnelles et professionnels
de I'éducation du Québec (FPPE-CSQ)

help to maintain contact and support parents. To facilitate
communication and reconciliation of schedules, the many
tools developed will surely remain useful post-pandemic!

Passe-Partout has been around for more than 40 years and
has weathered all storms. Despite different trends and eras,
what is notable about this transitional program remains the
warm and supportive welcoming of child and parent, so that
entry into the school world goes smoothly.

In addition to the pandemic, a lack of funding is threa-
tening the program'’s survival. Some school organizations
mistakenly position Passe-Partout in competition with the
four-year-old kindergarten program. To protect this proven
educational service and to allow all parents who so wish
to have access to it, the Fédération des professionnelles et
professionnels de I'éducation and the Quebec Federation of
Parents’ Committees are speaking with one voice: We hope
that the Passe-Partout program will not only be maintained
but enhanced and updated to meet the needs of today's
parents.

To make school a caring environment, there is nothing
better than welcoming children together with their parents.

1 Institut de la statistique du Québec, Enquéte québécoise sur le parcours
préscolaire des enfants de maternelle, Tomel, February 2019, p. 143.
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VIRTUAL LEARNING:

Alloprof innovates to help your child

For more than 25 years, Alloprof has been launching initia-
tives to support Quebec students in their learning. With the
pandemic, the organization doubled its efforts to boost this
assistance, motivate youth, facilitate homework time and

support parents.

Parents and students can now benefit from a motivating
homework timer, games such as Potager en péril and Réac-
tion solitaire, a mutual help zone open seven days a week, a
chat service with real profs and mini-tutorials (MiniRécups).

e

Wow! De nhouveaux <>
services!

n

alloprof

Timer for elementary students

Conceived to meet the needs of families who call Alloprof,
the minuterie motivante aims to transform homework and
study time into an exciting countdown. The customizable
timer is available on the Alloprof website and in the various
application stores. It allows the child to monitor the passing
time, estimate a task's duration, organize, regain composure
and feel a sense of accomplishment. The fun aspect of the
tool allows them to choose the theme of their study session
and receive rewards linked to the accomplishment of each
task.

a

Qlloprof parents

Potager en Peril: play to review word classes
One of the most popular games ever launched by Alloprof,
Potager en péril allows students in Grades 4 to 6 to review
word classes, also called word categories in traditional
grammar. In short, the player takes on the role of a little car-
rot who sets out on a fun quest to save the vegetable patch
by getting their hands on nouns, determinants, verbs, etc.
(in French)

Réaction solitaire: an essential boost

in Secondary 4

To help teens review the balancing of chemical equations
- a key concept in Secondary 4 Science and Technology
- Alloprof has launched the survival game Réaction soli-
taire: A prisoner on a dangerous desert island, the player
must solve puzzles to collect the items that will allow him to
escape.. and pass his exams! (in French)

Mutual aid zone

To support students seven days a week, the Zone d'entraide
collaborative space allows students to submit academic
questions or offer explanations to their peers. The presence
of Alloprof moderators guarantees that they will quickly
receive complete and validated explanations.

Live chat with real teachers

The favorite tool of nearly 85% of students since its launch,
the new chat feature is unique in education. It allows you to
establish an immediate link with teachers and ask questions
live on the site. The service is available Monday to Thursday
from 5 p.m.to 8 p.m. and Sunday from 1 p.m.to 5 p.m.


https://www.alloprof.qc.ca
https://www.alloprof.qc.ca/en/parents
https://www.alloprof.qc.ca/fr/eleves/bv/jeux/minuterie-motivante
https://www.alloprof.qc.ca/fr/eleves/bv/jeux/minuterie-motivante
https://www.alloprof.qc.ca/fr/eleves/bv/jeux/potager-en-peril
https://www.alloprof.qc.ca/fr/eleves/bv/jeux/reaction-solitaire
https://www.alloprof.qc.ca/fr/eleves/bv/jeux/reaction-solitaire
https://www.alloprof.qc.ca/zonedentraide/discussions
https://www.alloprof.qc.ca/fr/eleves/bv/jeux/minuterie-motivante
https://www.alloprof.qc.ca/fr/eleves/bv/jeux/potager-en-peril
https://www.alloprof.qc.ca/fr/eleves/bv/jeux/reaction-solitaire
https://www.alloprof.qc.ca/fr/eleves/bv/jeux/reaction-solitaire
https://www.alloprof.qc.ca/zonedentraide/discussions
https://www.alloprof.qc.ca/zonedentraide/discussions

MiniRécups: immersive tutorials
To facilitate preparation for final secondary exams, some
50 MiniRécup tutorials have been put online. These
30-minute sessions review basics and provide an immer-
sive, fun and visually engaging learning experience. Each
includes a prerequisite review, interactive video, at least one
comprehension validation exercise and links to additional
resources if needed. Alloprof expects to have 150 videos
online by June 2022,

ABOUT ALLOPROF

Alloprof engages Quebec students and their parents in
educational success by offering them free professional
and stimulating school support services.

Gratuit

Essayez Potager en péri
le meilleur jeu pour révi
lesclasses

aprof.ca/potager-peril



https://www.alloprof.qc.ca/fr/eleves/bv/jeux/potager-en-peril?utm_source=fcpq&utm_medium=blogue&utm_campaign=potager_en_peril&utm_content=promo_potager
https://www.youtube.com/c/alloprof/search

« Support for parents «

HELPING OUR YOUNG ADULTS

guide themselves,
even during a pandemic

The current health crisis left indelible traces in its path and
definitely disrupted the numerous journeys of young people
already in the midst of an identity crisis. However, like all
major events that happen in the life of an individual, it's pos-
sible to use this turbulent period wisely to help young adults
make enlightened choices.

Tips for parents

In everyday life, it is quite rare that young people take the
time to identify the elements that characterize their persona-
lity, and at school it is generally the academic notions that
are put forward.. especially since the launch of the exhaus-
ting back-and-forth between online school and in-person
classes that does not really encourage self-reflection! But it
is possible, and even favorable, to help our children take the
time to discover themselves through diverse experiences,
even uncommon ones like the pandemic.

- Stop and listen! Youth, just like adults, are taking less time
for breaks, and it's even more true in times of crisis! So
why not take a small nature walk or a ride in the car, have
a coffee or hot chocolate, or an exchange with a sincere
"How's it going?” and let the young person express them-
selves, without judgement, about their frustrations and
concerns.

a

Ordre des conseillers
et conseilléres d'orientation
du Québec

Mireille Moisan, g.c.
0ccoqQ

- Help young people see themselves. Observing them-

selves and reflecting what we as parents see from the
exterior is a laudable exercise that can lead to identifying
or validating some of their qualities, strengths and per-
sonality traits. These positive and constructive comments
are highly significant and can bring a little bit of light into
these rather dreary times!

« Help them rethink their priorities! The pandemic may

have influenced what a young person wishes for their
future and the way they foresee their future studies, even
their place in the workforce. Uncertainties and difficulties
may be numerous and it's important to have space to talk
about it. No need to be an expert, it simply suffices to be
present and to listen, to help them identify what is impor-
tant and refer them to the proper resources as they need
them.

- Encourage them to explore and engage! While tradi-

tional exploratory activities have not been taking place in
person, it is still possible to view videos or presentations of
programs on websites of most post-secondary establish-
ments which have reinvented themselves for the occasion.
At the same time, many work-placements remain possible
while respecting health guidelines. Encouraging them to
act will help them validate their ambitions!

- Demonstrate patience and make room for experi-

ence! Some young people have no idea about what they
want to do later in life and that is completely normal! It is,
among other reasons, why exploration is so important and
makes so much sense. It is HEALTHY for a young person
to explore, to change their minds, to question themselves,
even more so during a crisis. This questioning helps them
deepen their understanding of who they are.

- Talk about projects rather than choice! Since the per-

fect choice does not exist, swap the notion of “choice” with
“projects” - in the plural! It's less constraining and threa-
tening for young people and leaves them a lot of freedom
and space to imagine their future.



The school guidance counsellor

The "g.c’ supports students throughout their journey and
helps them discover their abilities, personality traits, values
and interests, to enable them to persevere and make
substantial choices. The crisis generated a lot of concerns
and worries but it's never too late to consult, clarify and
readjust their educational path.

The means to reach youth have multiplied everywhere in
Quebec. Whether it's through the creation of digital tools,
video-conferencing or online consultations, the guidance
counsellors are there to support youth and their parents.
During the crisis, this support was as important for aiding
them in defining future projects as in defining their own
image.

A site for Quebec parents

The Ordre des conseillers et conseilleres d'orientation du
Québec (OCCOQ) has created the site Espaceparents.org to
equip parents who are supporting their children throughout
their educational journey. The website is now available in
English. An online guidance counsellor can even respond
to their questions and concerns.

espace
parents

N gunt il
{ousera) en

Economie, Science
et Innovation

4
Québec

Capable

comme les autres

Découvrez des pratiques innovantes
pour favoriser 'autonomie des éléves
qui ont des incapacités intellectuelles.

capable.ctreq.qc.ca

L

Groupe DEFT Acces§dBilite



http://capable.ctreq.qc.ca
https://www.orientation.qc.ca/espaceparents/en/

« Support for parents «

NAVIGATING PARENT
GOVERNANCE

in the Pandemic and Beyond

Making the most of parent engagement
when Governing Boards and Parents
Committees can’'t meet in person,

and what we can learn for the future.

With a challenging school year coming to an end, we can
now look back and consider what we have learned as enga-
ged parents. For parent governance in particular, the pan-
demic has brought to light elements that could help parents
become even more engaged in our public school system, if
we are willing to keep pushing forward. That means opening
the doors to our schools even wider, and reinforcing that
parents have an important role to play.

How things have evolved in 2020-2021

COVID-19 has caused us to rethink how parent governance
works. No longer could we hold in-person parent assem-
blies, Governing Board sessions and Parent Committee
meetings. Instead, we have all had to make the switch to
virtual gatherings. It has not necessarily been a smooth
transition, however, and there have been instances where
meetings have been cancelled, or the public was not inclu-
ded. While good intentioned in most cases, those decisions
unfortunately slam the door on wider parental input.

Public Governing Board and Parent Committee meetings
are NOT optional. Meeting publicly is the law, and the wider
community must have the right to be present, and ideally,
contribute to your discussions. That is true for both in-person
and virtual meetings.

Katherine Korakakis
President, English Parents’
Committee Association

Virtual public meetings come with a huge advantage,
making them even more accessible to the wider community.
This is especially true in school boards/service centres that
cover large territories, where travel time can be a very signi-
ficant obstacle. By holding virtual meetings, geography is
no longer a factor, and attendance will increase. The crucial
piece of the puzzle is to promote the meeting date at least
one week in so that attendees can plan accordingly. Two
weeks in advance is even better. Make sure that the meeting
link is easy to find and that there are no obstacles in place
in order to access it.

The importance of keeping up the routine

of meetings

Keeping parent governance engaged means also maintai-
ning a routine. That is why regular meetings are so impor-
tant, if for no other reason than to reinforce the links between
members. A meeting schedule for the entire year should be
adopted in the Fall, and the committee should stick to it. It
makes it easier to plan and promote meetings with a reliable
schedule to fall back on. An established meeting agenda,
with reports from key stakeholders, also gives all groups
an active role in each meeting. And don't forget to build
in social opportunities for your Governing Board members
throughout the school year. Even a virtual 5-a-7 can do won-
ders for your collaboration and morale.




Making sure the wider parent community
remains informed and engaged

Meetings are only one way to engage the wider parent com-
munity and ensure that they are active players in schools, as
well as at the school board or school service centre. Regular
communications with parents are vital. While announce-
ments and newsletters are great starts, two-way communi-
cations tools are ideal, especially when you are asking real
questions. Use surveys and calls-to-action on social media
to engage your fellow parents and learn from their feed-
back to help guide local decision-making. More frequent
communications between your Governing Board and the
wider community will help build a stronger and more active
parent community.

Looking ahead to 2021-2022

There is still so much more to learn to make parent gover-
nance even more accessible and engaging. We all look
forward to a return to in-person meetings but consider
a hybrid model which combines virtual meetings and
in-person gatherings to boost engagement. Enhanced
monthly communications across a variety of virtual plat-
forms can also be very valuable. Everything is a learning
opportunity, and much like our kids in the classroom, we can
learn too to do things even better.

School year 2021-2022
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« Support for parents «

LOOKING BEYOND

the pandemic and restrictions

Beyond all the nuisances stemming from the pandemic, it is
important to stop for a moment and look back at the road
we've travelled since March 2020 to imagine what follows
with optimism. There are gains we've made that are well
worth keeping once the health measures have been lifted.

1- Perfection is out!

Juggling work (at home or not), household chores, distance
learning and the ambiguous context we found ourselves in
placed an undeniable pressure on many parents. This was
also an occasion to remind ourselves that we need to be
flexible to successfully reconcile our different roles, and
that it is not necessary to strive for perfection at all costs.
Perspective and et it go’ were the words of the day. At the
same time, we had to (re-) learn to live and accept the emo-
tions we experienced, be they positive or negative.

2- Quality family time

Freed from numerous outings and activities, many parents
seized the opportunity to spend more time with family.
Cooking, playing and moving, the possibilities were many
despite it all, as these moments became a new way to
rediscover ourselves and exchange with each other. They
demonstrated the importance of sharing these moments
together and stepping away from our screens to enable
uninterrupted conversations.

3- Co-education valued

Teachers and parents have roles to play to encourage the
well-being and success of youth, and the recent months
highlighted the complementarity of these roles and the
advantage of maintaining bidirectional communication
between home and school. Parents should never hesitate
to reach out to teachers to sensitize them about situations
at home. Even when young people return to school full-time,
this co-education must remain in place since it will continue
to help students.
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4- Digital family dialogue

Many parents were more permissive with their children’s
device usage since the start of the pandemic, and the num-
bers confirm it: The number of parents supervising their
children’s screen time or the sites they visit decreased by
5% from 2019 to 2020 (from 88% to 83%)".

An idea: Instead of simply supervising the duration of their
activity, how about supervising their usage (time spent
learning versus time spent playing or socializing)? More-
over, it could be useful to define the rules in a parent-child
contract, the preparation of which is a tangible measure that
encourages communication and allows each to express
their views about device usage.

You can find a contract model to personalize at http://bit.ly/
DRLAgreement.

1 NETendances, (2021, février). La famille numérique, Académie de la trans-

formation numérique, https.//transformation-numerique.ulaval.ca/enquet-
es-et-mesures/netendances/netendances-2020-la-famille-numerique


https://docs.google.com/document/d/1NDqU9emWYm9WXjG74ZftVlncGZBk3pUsplGuQrNduv4/edit
https://docs.google.com/document/d/1NDqU9emWYm9WXjG74ZftVlncGZBk3pUsplGuQrNduv4/edit
https://transformation-numerique.ulaval.ca/enquetes-et-mesures/netendances/netendances-2020-la-famille-numerique
https://transformation-numerique.ulaval.ca/enquetes-et-mesures/netendances/netendances-2020-la-famille-numerique

5- Developing digital skills
The pandemic emphasized the importance of digital. It is A practical guide for parents, A Healthy Mind is a
possible to develop new skills to understand all the digi- Springboard to Learning... even at a distance is free
tal tools and use them wisely, such as technical abilities, and available to download at https://ecolebranchee.
but also other aptitudes such as finding information online, com/en/produit/healthy-mind.

critical thinking skills, collaboration, producing digital con-
tent, etc. We can also maximize our digital knowledge while

= Distance learning: 8 tips for parents

supporting each other, parents and children. The compe- - Distance learning: More screen time?
tencenumerigue.ca site offers tools to help understand the Do not panic

digital universe.
= Distance learning: Co-educating is when school

and family communicate two-way

\ OLOfusion proposes tools to learn how to tell the time!

‘ : ‘ Did you know that read the time on an analog clock helps to consolidate learning in
\_ o,ms-\o“/ mathematics and develop children's autonomy?
N o

Until June 20*, 2021: 50% off the kit*
Promo code for the Colorful and Delicious (online only): FCPQ50

Teacher’s kit also available, share the info with your school.

Visit olofusion.com to discover the new mobile application!
With OLOfusion, knowing how to tell the time has never been easier!

Pour inscription :

https://whileigrowup.ca/
i #sectionfamille

AU MOIS D'AOUT,
OFFREZ A
VOTRE ENFANT

UN ABONNEMENT—
AU TOUT PREMIER...»



https://competencenumerique.ca
https://competencenumerique.ca
https://whileigrowup.ca/#sectionfamille
https://ecolebranchee.com/en/produit/healthy-mind
https://ecolebranchee.com/en/produit/healthy-mind
https://ecolebranchee.com/en/8-conseils-pour-les-parents/
https://ecolebranchee.com/en/plus-de-temps-ecran/
https://ecolebranchee.com/en/plus-de-temps-ecran/
https://ecolebranchee.com/en/enseignement-a-distance-coeduquer-cest-quand-ecole-et-famille-communiquent-de-maniere-bidirectionnelle/
https://ecolebranchee.com/en/enseignement-a-distance-coeduquer-cest-quand-ecole-et-famille-communiquent-de-maniere-bidirectionnelle/
https://olofusion.com/boutique/learning-to-tell-time-kit/colorful-kit/?lang=en
https://olofusion.com/boutique/learning-to-tell-time-kit/delicious-kit/?lang=en
https://olofusion.com/?lang=en

« Support for parents «

When the pandemic closed all Quebec schools in March
2020, the FCPQ team was also plunged into a new reality..
100% work from home! We were in the last couple of months
of our plan of action for 2019-2020, upcoming General coun-
cil, training schedule, launch of our new guide on intimida-
tion, planned tour of our Parents' committees, the implanta-
tion of the new gouvernance model and the list goes on. We
were in the final stretch of planning our bi-annual congress,
our 45" anniversary in Saguenay, for May 2020. As the
Director General, | keep the train on the tracks, but | must
give major kudos to my amazing dedicated team that work
day in and day out to support the parents of Quebec. We
turned down the heat and closed the blinds in our building,
ensured everyone was equipped with a comfy place to work
at home and got down to business!

With great regrets we postponed our 45" Anniversary
Congress.. we will get to Saguenay another year and our
50" anniversary is now not so far off. But we did not stop
there, we planned and held our first virtual National Gathe-
ring in September and, when you read this, we will have
delivered our first ever 100% virtual Congress, which was
held from May 25 to 29, with over 50 workshops, an exhibi-
tor's fair and an amazing festive evening with digital experts!

Spring 2020, with weekly, and often daily, updates and chan-
ges of schools being open, closed, every other day, along
with never-ending changes in sanitary measures, there was
no shortage of information to be diffused to parents. Within
a matter of days, a new page was added on our website,
we held weekly update by video conference and started
to monitor, via online surveys, what parents needed to best
support their children. Our advisory service went into over-
drive, with a 30% increase, in answering emails, phone calls
and messages. Once the talk moved to a back-to-school
plan for 2020, we launched an online survey to all Quebec
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parents.. over 40,000 parents participated over a five-day
period. We were well equipped to provide the Minister,
Ministry and our educational partners with parents’ point
of view. And, our interventions in the media, to ensure the
parents voice was heard, exploded, with a 150% increase.

As we moved into planning our activities for 2020-2021, we
doubled-down on our mission. We were hopeful to return
to work at our office, but even that was short-lived and limi-
ted. We knew the new year would not be like any other and
parents would need help to support their children. Here are
our highlights or "bons coups” of this past year:

- An offer of online training via webinars, with our amazing
partners and trainers, that far exceeded our expectations

- A series of online coaching sessions and capsules, with
EscouadeEdu, free for all parents, to help them with their
children’'s motivation and perseverance

- The production of a bilingual guide .
with Ecole Branchée, focused on  Ecole brﬂ%&%

digital learning Le bien-étre, un levier
m:l{c;g rentissage

« Virtual visits to 40 parents’ commit-
tees, in every corner of Quebec

« Tools, accompaniment and training
to support the implementation of
the new gouvernance model

- Launch of our guide on intimida-
tion and completion of a series of
accompanying video capsules

- A series of online surveys, through- = o s
out the year, to monitor parents'
points of view and needs in light of
the pandemic

« The development of the online platform www.parents.
quebec


https://event.fourwaves.com/fr/fcpq2021/pages
https://www.fcpq.qc.ca/fr/services-conseils
https://escouadeedu.ca/parents/
https://ecolebranchee.com/famille/
https://www.fcpq.qc.ca/fr/bonnes-pratiques
https://www.fcpq.qc.ca/fr/bonnes-pratiques
https://parents.quebec
https://parents.quebec

Yes, PARENTS.QUEBEC, an idea that was germinating for

ye'ars,Abut ltlhr;t Wé:'S pusht(:]d tt: thEe fcl).re;ro;t bytt’hecpandi— ®e LOOKING FOR RESOU 3 r
mic. A collaboration wi e English Parents’ Commit- TO HELP IN YOUR CHILD'S

tee Association and the Ministry. An online platform that, SUCCESS?
with the answers to a couple of simple questions, provides
parents with a list of resources tailored to their needs. This
tool is already in its stage two of development and will
undoubtedly be a legacy of the pandemic.

The parents of Quebec and the employees of
the FCPQ will forever have 2020-2021 etched
in their memories. As the saying goes “where
there is a will, there is as way!” Our team, as
with every parent in Quebec, found the ways
to make IT happen to ensure we continue to
move forward in our common goal... success
for every child!

O" Parents.Quebec

‘ « MEME' EN VERSION VIRTUELLE,
| SECONDAIRE EN SPECTACLE M’A DONNE
' DE L'ESPOIR DURANT LA PANDEMIE.

oy &“
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TRAINING

The FCPQ offers general training in webinars via our virtual conference room. You can
participate alone or as a group. With a maximum duration of two hours, general
training courses offer essential content on various subjects relating to parent partici-
pation in school governance. Consult our programming (in French) and register at
www.fcpg.qc.ca/fr/formations.

ADVISORY SERVICES

Do you have questions about governing boards, parents’ committees, special needs
advisory committees, or even the Quebec Education Act? Our team of advisors offers
a support and information service concerning the school sector, its structures and its
functioning. The service is free and provided for parents in the public school network.

CRISIS MANAGEMENT

The FCPQ offers its assistance in the event of a crisis to help you find constructive
solutions to complex situations, or even conflicts at the heart of your committees.

VIDEO CAPSULES

The FCPQ has created video capsules that offer, in just a few minutes, essential infor-
mation on subjects of interest for engaged parents, such as governing boards, annual
general assemblies, the complaint-handling process, special needs advisory commit-
tees, etc. These videos are available (in French) on our website:

http://www.fcpq.qc.ca/fr/capsules-video.

Fédération
des comités de parents

du Québec

We are here for you!

For your training needs, and your questions about
your role and your rights in the public school system,
call us at 1-800-463-7268 or write to us at
services-conseils@fcpg.gc.ca!

www.fcpg.gc.ca
"F /icpg.parents [ @FCPQ
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